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The NRF has three main functions:

@® to support research and innovation, through its agency, Research
and Innovation Support and Advancement (RISA); and

@® to encourage an interest in science and technology through

its business unit, the South African Agency for Science and
Technology Advancement (SAASTA);

@ to facilitate high-end research through its National Research
Facilities.

Why do we do it?

One of the NRF's key objectives is to ensure appropriately qualified
people and high-level infrastructure to produce the knowledge that
makes South Africa a global competitor.

How do we do it?

Funding from the NRF is largely directed towards academic research,
developing high-level human resources, and supporting the nation’s
National Research Facilities. Funding opportunities cover the full
spectrum of beneficiaries: from students and researchers through

to Higher Education Institutions (HEIs) and staff at HEIs, and from
scientists involved in bilateral and multilateral joint research projects

to private individuals or companies and Science Councils.
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Established Researchers
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Emerging Researchers
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Strategic Investments
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Systems Administration
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Grant Finance
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Scope of the GMSA

As one of RISA service domains, GMSA performs the following
functions in the granting business of RISA

Grants Management and Expenditure

Systems Management

Audit and Grant Finance

Reporting
Stakeholder Relations (Call Centre)
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GMSA Key Performance Driver

* Expenditure >98% of annual awarded grant budget
* Therefore must:
— Publish call for application as planned
— Over allocate the grant budget
— Secure all documentations so as to release funds fully
— Work with institutions to minimize cancellations
— Timeous monitoring of claim rates
— Timeous reallocation of returned funds
— Encourage expenditure and reporting
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MFAA, Call Schedule and Opening of Calls

Funding Activities Participating

1. Master Funding Administration Agreement

2. Call Schedule
3. Multiple eligibility of grants
4. Opening of Calls
a. Documents required
i. Request for Call to RISA IT
ii. Framework document
iii. Funding Guide (incl Scorecard)
iv. Web text

v. User Acceptance
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Application Design, testing and screening

Funding Activities Participating

b) Application Design
c) Application testing online RISAIT GMSA, RE, Funding domain
5. Internal screening processes

a. Screening of applications GMSA

b. Uploading of qualifying applications GMSA
onto Phoenix Grant Systems

6. Review of Proposals

a. According to ToR for review RE
b. Uploading to Phoenix on defined RE
panels
c. Remote and Panel reviews RE
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Funding decisions, Review outcome and
Sign off of funding decisions

Funding Activities Participation

d. Review Outcome RE
e. Regret letters and all Feedback RE
7. Funding decisions Project Leader

a. Creation of funding spreadsheets  Project Leader Project Team
according to GMSA Specs

b. Meeting funding guide GMSA
requirements

c. Meeting funding instrument Funding
objectives domain

d. Sign-off of funding spreadsheets Project Leader RE, GMSA, Funding domain

8. Electronic reconciliation of panel GMSA IT
decisions with funding decisions
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Award process and Grants expenditure

9. Award process
a. Grant reconciliation
b. Issuing Award letters
c. Conditions of grants
d. Student Agreements
e. Tracking Student completion
e. Release of grants

10. Monitoring and Reporting on
Grants Expenditure

a. Monthly cost centre reports
b. Register of Grants

c. Dashboard reporting
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Appeals process, APR’s and Funding
Instrument evaluation

Funding Activities Participating

11. Appeals process based on Merit & Procedural grounds
RE
Funding Domain
RE

a. Online Appeals form
b. Process (Appeals Com)
c. Outcome spreadsheet
12. Annual Progress Reports
a. Design of the report
b. Testing of report online
c. Process of acquiring reports

d. Evaluation of reports against
objectives

13. Funding instrument evaluation
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Grant carry forward, Grant projections and

Grant Audit

Funding Activities Participation

14. Carry forward process

a. Carry forward guide

b. Motivations onto Phoenix and
consideration thereof

c. Carry forward approvals
15. Grants Projections
16. Audit of Grants

a. External Audit

b. Internal Audit

17. Audit of Systems (Phoenix & NRF
Online Submission)
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